BE There. BE Ready. BE Willing. By @TeamTRlI

THERE
READY
WILLING

The most /Jowerfu/ f/z/'ny
leac’/ers can c’/o /f/or fo//owers

RECOGNLTE them!

If recognized, employees would...

78%

be more motivated

65%

work harder

51%

stay with the company
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AWE-SOME

To do SOME thing so well you leave others in AWE!

* Awesome Chef » Awesome Stylist

* Awesome Dentist » Awesome Banker

» Awesome Singer + Awesome Landscaper
» Awesome Writer » Awesome Therapist

* Awesome Actor * Awesome Surgeon

* Awesome Artist » Awesome Investor

* Awesome Pianist * Awesome Mechanic

» Awesome Teacher » Awesome Athlete

» Awesome Builder » Awesome Speaker

defined:

[a continuous
state]

3 THINGS FOLLOWERS WANT
FROM THEIR LEADERS

1. Be There
2. Be Ready
3. Be Willing

MOACTE 2014 Keynote 2



BE There. BE Ready. BE Willing. By @TeamTRlI

BE THERE

WE HAVE A
EPIDEMIC

43% of U.S. Kids

Live without
their Dad
¢ 24 million

children with no

Dads
¢ 20 million
children live in

single parent
homes
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* 1 divorce every
p"/ 13 seconds

« Half of all kids
witness their
parents breakup

¢ 41% of marriages
end within 8
years
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* 50% of Millennials don’t believe Social Security will
be there when they retire

* Employees aren’t there.
* Estimated $70 billion is lost annually to “time theft”
* Late // No Shows // Not working at full potential
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Top 10 Fears

6. Misery

5. Loneliness

4. Ridicule

3. Rejection

2. Death

1. Failure

100/
of success

is just showing up.”
— Woody Allen

BE THERE!
*Protect

*Provide

*Promote
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BE READY .

+ American
/ Red Cross

s

THE SECRET OF SUCCESS
IN LIFE IS FOR A MAN

FOR HIS OPPOBTUNIjTY
WHEN IT COMES

BENJAMIN DISRAELI
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It usually takes me
more than three weeks
to prepare

a good impromptu
speech

Mark Twain

"I will prepare and some day |
my chance will come."

BE READY!
*Anticipate
*Activate
*Accelerate
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BE WILLING

WHAT GOES IN
YOUR HEAD COMES
0UT OF YOUR BODY

WILLING ATTITUDE

“I believe the single most significant decision | can
make on a day-to-day basis is my choice of attitude.
It is more important than my past, my education,
my bankroll, my successes or failures, fame or pain,
what other people think of me or say about me, my
circumstances, or my position. Attitude keeps me
going or cripples my progress. It alone fuels my fire
or assaults my hope. When my attitudes are right,
there is no barrier too high, no valley too deep, no
dream too extreme, no challenge too great for me.”
C. Swindoll
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IM EXCITED TO BE HERE!
IM EXCITED TO BE HERE!
IM EXCITED TO BE HERE!

BE WILLING!
*Competence

*Courage

*Confidence

THERE
READY

WILLING
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PRACTICAL
TAKE

AWAY

By @TeamTRI

CHOOSE YOUR GEAR

e Full Work Mode - Task-Centered,
LR Fully Focused and Moving Quickly
”ﬁig ’ Task Mode - Multi-tasking;
™ Working but Open tothe Needs of
Cthers
@‘ = Social Mode - Present with people
aed and can shift up or down easily

r@” Rest Mode - Being present with
Family or Friendswithout work
Responsive Mode
Backing Up or
apolegizing when |
necessary [N:8 15 AR Full Rest Mode - Personal
- -— recharge, completely unplugged

GLANT WORLDWIDE

3 THINGS...

Followers want from their Leaders
Customers want from their Stores
People want from their Internet Connection
Employers want from their Employees

Spouses want from each Other
Citizens want from their Government
Pets want from their Owners
Teachers want from their Administrators
Students want from their Teachers!
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So, what are YOU
doing here today?

displaying your

AWE SOME NESS

By @TeamTRI

CHOOSE YOUR GEAR
= Work Mode - Task: d,
2L used and Moving Quid
[ T Task Mo M
4TH
f,g Working
Cthers
EQ‘ = Social M. wi
i a 5
i !
-
"?glm_; M esent wi
L without w.
e Mo
g Up
I ng wh
essary [ Mode - Pers
h " h mpletely unplugged
{

OUR CHALLENGE FOR TODAY
1. Be FHere!

2. Be Get Ready
3. Be Willing
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READY
WILLING
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